Lodge Complex

CA-MEU-007202

Incident Action Plan
8/1-8/2/2014
0700-0700







1. Incident Name 2. Date 3. Time

INCIDENT OBJECTIVES Lodge Complex 7-31-14 2030

4. Operational Period

Aug 1 -Aug 22,2014 0700-0700

5. General Control Objectives for the Incident (include alternatives}

Management Objectives

Provide for firefighter and public safety.
Keep costs commensurate with values at risk.
Stay hydrated.

Minimize loss of natural resources.

0

0

0

Control Objectives

Keep fire south of south fork of Eel River.

Keep fire west of south fork of Eel River.

Keep fire north of Horseshoe Bend access road.

Keep fire east of Elkhorn Ridge Road and Low Gap Creek.
Within Branch 3 hold fire to current control lines.

O 0O 0 o

6. Weather Forecast for Period

e Maxtemps 95-105

e Min humidity 15-20% valleys ... 10% higher terrain

e  Winds - eye level: west 5-7 mph

«  Winds - ridges: north 5 mph ... becoming west 5-7 mph in afternoon.

7. General Safety Message

¢ Keep hydrated.
e Watch out for rattlesnakes and rolling material: Keep eyes moving ... Situational Awareness
e Watch for snags and trees that have been fire weakened.

8. Attachments (mark if attached)
X Organization Uist - ICS 203 X Medical Plan - ICS 206 X Air Ops-ICS 220
X Div. Assignment Lists - ICS 204 X Incident Map X safety Message
XI Communications Plan - ICS 205 O Traffic Plan X weather

9. Prepared by (Resource Unit Leader) 10. Approved by (Incident Commander)
Jason Serna ( Tony Howard

ICS 202



ORGANIZATION ASSIGNMENT LIST

1. INCIDENT NAME

2. DATE PREPARED

3. TIME PREPARED

ICS 203 Lodge Complex 7/31/14 2030
4. OPERATIONAL PERIOD (DATE/TIME)
5. INCIDENT COMMANDER AND STAFF 8/1/14-8/2/14 0700-0700
POSITION NAME 9. OPERATIONS SECTION
INCIDENT COMMANDER Tony Howard CHIEF Michael Maynard
DEPUTY DEPUTY
SAFETY OFFICER
INFORMATION OFFICER Julie Cooley
LIAISON OFFICER a.
6. AGENCY REPRESENTATIVES
AGENCY NAME DIVISION/GROUP
CDCR Roy Ulatan
AREP Tim Jones
7. PLANNING SECTION
CHIEF b. BRANCH - DIVISIONS/GROUPS
DEPUTY BRANCH DIRECTOR 1 Thomas Nix
RESOURCE UNIT Jason Serna DIVISION/GROUP A Jason Novak
SITUATION UNIT DIVISION/GROUP D Ryan Woessner
DEMOBILIZATION UNIT DIVISION/GROUP Y Alex Leonard
DOCUMENTATION UNIT BRANCH DIRECTOR I Kelly Zombro
FIRE BEHAVIOR SPEC. DIVISION/GROUP G
HIRED EQUIP. T.S. DIVISION/GROUP K
W/T TECH SPEC.
CREW TECH SPEC. C. FIRE LINE REPAIR
GIS TECHNICAL SPEC. Shawn Headley FIRE LINE REPAIR GROUP
GIS TECHNICAL SPEC. TRAINEE DEPUTY
INCINET ADVISOR DIVISION/GROUP
d. BRANSCOMB STAGING AREA
8. LOGISTICS SECTION STAGING AREA MANAGER TBA
CHIEF DIVISION/GROUP
DEPUTY
e. AIR OPERATIONS BRANCH
a. SUPPORT BRANCH AIR OPERATIONS BR. DIR.
DIRECTOR AIR TACTICAL SUPERVISOR
DEPUTY AIR SUPPORT SUPERVISOR
SUPPLY UNIT HELICOPTER COORDINATOR
FACILITIES UNIT AIR TANKER COORDINATOR
GROUND SUPPORT UNIT
10. FINANCE/ADMINISTRATION SECTION
b. SERVICE BRANCH CHIEF
DEPUTY
OFF SITE ACCOMODATIONS Gina White TIME UNIT
COMMUNICATIONS UNIT PROCUREMENT UNIT
MEDICAL UNIT COMPENSATION/CLAIMS UNIT
FOOD UNIT COST UNIT
I1CS 203 PREPARED BY (RESOURCES UNIT) Jason Serna x




LODGE COMPLEX

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
| A
3. Incident Name 4. Operational Period
Lodge Complex oate: 8/1/2014 - 8/2/2014 Time: 07000700
5, Operations Personnel
Operations Chief Michael Maynard Division/Group Supervisor Jason Novak
Branch Director Thomas Nix Helibase Manager
6. Resources Assigned this Period
ke TesockForo! Racoice Leader pumber | Trans. Needed | prop Of PT.Time Pick Up PT.Time | Check | Check
In Out
- N Laytonville Laytonville
Station / 0700 Station / 0700
Laytonville Laytonville
STG KFU 9474G Ed Clayton 3% N Station / 0700  |Station / 0700
Laytonville Laytonville
STG N Station /0700 | Station / 0700
- N Laytonville Laytonville
Station / 0700 Station / 0700
N Laytonville Laytonville
TG Station / 0700  |Station / 0700
- N Laytonville Laytonville
Station / 0700 Station / 0700
" N Laytonville Laytonville
Station / 0700 Station / 0700
SOFL Louis Sciocchett 1 N

7. Control Operations

Scout potential line location and construct fire line.

8. Special Instructions

SOFL will be working in Div A, Div D and Div Y. Maintain situational awareness at all times given the temperatures and humidities in the

fire areas.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
ey RX 151.445 King CDFCMD 8 e King
NIFC NIFC
Tacical RX 154.2725 King VFIRE 24 King CDF TAC 23
Div/Group NIFC Air to Ground RX 159.450 NIFC
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
JasonSema ) 5 713114 2100




LODGE COMPLEX

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST | D
3. Incident Name 4. Operational Period
Lodge Complex ose: 8/1/2014 - 8/2/2014 rine: 0700-0700
5. Operations Personnel
Operations Chief Michael Mayn ard Division/Group Supervisor Ryan Woessner

Branch Director Thomas Nix

Helibase Manager

6. Resources Assigned this Period
Strke Teamg::il;::lrgre/ Resource Leader humber | Trans. Needed | prop ot PT.Time PickUp PT.MTime | Check | Check
In QOut
Laytonville Laytonville
sTC N Station /0700 | Station / 0700
Laytonville  [Laytonville
STG TCU 9481G N Station /0700 |Station / 0700
Laytonville Laytonville
STG N Station /0700 | Station / 0700
Laytonville Laytonville
STG N Station /0700 | Station / 0700
N Laytonville Laytonville
STG Station /0700  |Station / 0700
- N Laytonville Laytonville
Station / 0700 Station / 0700
" N Laytonville Laytonville
Station / 0700 Station / 0700

7. Control Operations
Scout potential line location and construct fire line.

8. Special Instructions

SOFL will be working in Div A, Div D and Div Y. Maintain situational awareness at all times given the temperatures and humidities in the

fire areas.
9, Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channe!
. RX 151.445 King CDFCMD 8 T King
NIFC NIFC
TX 159.345 Tone 13=141.3 Ft. Bragg Patrol
Tactical RX 154.2875 King VFIRE 25 King CDF TAC 23
Div/Group NIFC Air to Ground RX 159.450 NIFC
TX 154,275 TX 150.450
Prepared by {Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jason Sema  J§ 7131114 2100




LODGE COMPLEX

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST | Y
3. Incident Nare 4. Operational Period
Lodge Complex pse: 8/1/2014 - 8/2/2014 rine: 0700-0700

5.

Operations Personnel

Operalions Chief

Michael Maynard

Division/Group Supervisor

Alex Leonard

Branch Director Thomas Nix Helibase Manager
6. Resources Assigned this Period
kil Leader humber | Trans.Nesded | prop ot PT.Time Pick Up PT.MTime | Check | Check
In Out
Laytonville Laytonville
ENG MEU 1152 3 N Station / 0700 | Station / 0700
Laytonville Laytonville
ENG MEU 1154 3 N Station /0700  |Station / 0700
Laytonville Laytonville
ENG MEU 1162 3 N Station /0700 | Station / 0700
Laytonville Laytonville
ENG MEU 1164 3 N Station / 0700 | Station / 0700
3 N Laytonville Laytonville
ENG MEU 1195 Station /0700  |Station / 0700
o Laytonville Laytonville
Station / 0700 Station / 0700
- Laytonville Laytonville
Station /0700 | Station / 0700
- Laytonville Laytonville
Station / 0700 Station / 0700
STG
STG
WT

7. Control Operations

Scout potential line location and construct fire line.

8. Special Instructions

SOFL will be working in Div A, Div D and Div Y. Maintain situational awareness at all times given the temperatures and humidities in the

fire areas.
9. Division/Group Communication Summary
Function Frequency System Channe! Function Frequency Syslem Channel
e RX 151.445 King CDFCMD 8 - King
NIFC NIFC
TX 159.345 Tone 13=141.3 Ft. Bragg Patro!
Tactical RX 154.3025 King VFIRE 26 King CDF TAC 23
DiviGroup NIFC Air to Ground RX 159.450 NIFC
TX 1543025 TX 159,450
Prepared by (Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jason Serna )g 7131114 2100




LODGE COMPLEX

DIVISION ASSIGNMENT LIST " e % Dsin/Groe
I DIVG
3. Incident Name 4. Operational Period
Lodge Complex oae: 81112014 - 8/2/2014 rine: 0700-0700
5. Operations Personnel
Operations Chief Michael Mayn ard Division/Group Supervisor

Branch Director KeIIy Zombro Helibase Manager
6. Resources Assigned this Period
Strike Teamg::%rfggre/ Resource Leader gl:rr:gﬁ; Trans. Needed Drop Off PT./Time Pick Up PT./Time Check | Check
In Qut
Laytonville Laytonville
STC N Station /0700 | Station /0700
Laytonville Laytonville
STG N Station /0700 |Station / 0700
o N Laytonville Laytonville
Station / 0700 Station / 0700
Laytonville Laytonville
STG N Station /0700 | Station / 0700
- N Laytonville | Laytonville
Station / 0700  |Station / 0700
w N Laytonville Laytonville
Station / 0700 Station / 0700
W1 N Laytonville Laytonville
Station / 0700 Station / 0700
SOFL N Laytonville Laytonville
Station / 0700 Station / 0700
Faller N Laytonville Laytonville
Station / 0700 Station / 0700

7. Control Operations

Continue to construct fire line and develop contingency lines.

8. Special Instructions

SOFL will be working in Div G and Div K. Maintain situational awareness at all times given the temperatures and humidities in the fire

areas.
9. Division/Group Communication Summary
Function Frequency System Channe! Function Frequency System Channel
Command RX 151.445 King CDFCMD 8 o King
NIFC NIFC
TX 159345 Tone 13=141.3 Ft. Bragg Patrol
Tactical RX 154.4525 King V-Tac 12 King CDF TAC 23
Div/Group NIFC Air to Ground RX 159.450 NIFC
TX 154.4525
TX 159.450
Prepared by {Resource Unit Ldr.) Approved by (Planning Sect. Ch.) Date Time
Jason Sema )G 7131114 2100




LODGE COMPLEX

1. Branch 2. Division/Group
DIVISION ASSIGNMENT LIST
Il K
3. Incident Name 4. Operational Period
Lodge Complex pate: 8/1/2014 - 8/2/2014 Time: 0700-0700
5. Operations Personnel
Operations Chief Michael M ayn ard Division/Group Supervisor

Branch Director Kelly Zombro Helibase Manager
6. Resources Assigned this Period
Bike Tean/TeshFrce Resopes Leader Number | Trans. Needed | prop ot PT.Time PickUp PT/Time | Check | Check
In Qut
Laytonville Laytonville
STG N Station /0700 | Station / 0700
- \ Laytonville  |Laytonville
Station /0700 | Station / 0700
Laytonville Laytonville
CRW MEU CCR 1 N Station /0700 | Station / 0700
Laytonville Laytonville
CRW MEU CCR 5 N Station /0700 | Station / 0700
N Laytonville Laytonville
CRW MEU PFK 2 Station / 0700 Station / 0700
CRWMEUPFK 5 N Laytonville Laytonville
Station / 0700 Station / 0700
W N Laytonville Laytonville
Station / 0700 Station / 0700
Faler N Laytonville Laytonville
Station / 0700 Station / 0700

7. Control Operations

Continue to construct fire line and develop contingency lines.

8. Special Instructions

SOFL will be working in Div G and Div K. Maintain situational awareness at all times given the temperatures and humidities in the fire

areas.
9. Division/Group Communication Summary
Function Frequency System Channel Function Frequency System Channel
- RX 151.445 King CDFCMD 8 Taciica King
NIFC NIFC
TX 159345 Tone 13 =141 3 Ft. Bragg Patrol
Tactical RX 154.7375 King V-Tac 13 King CDF TAC 23
Div/Group NIFC Air to Ground RX 159.450 NIFC
TX 1647375
TX 159.450
Prepared by (Resource Unit Ldr.) Approved by {Planning Sect. Ch.) Date Time
Jason Sema 713114 2100
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1. Incident Name 2. Date Prepared 3. Time Prepored |4. Operational Period
MEDICAL PLAN Lodge Complex | 7/31/14 2200 8/1-8/2/14 0700-0700
5. Incident Medicatl Aid Station
Medical Aid Stations Location Paramedics
At scene engines to provide BLS care Yes No
6. Transportation
A. Ambulance Services
Name Address Phone Paramedics
Yes No
Covelo Ambulance Service Covelo 211/ECC X
Medstar Ambulance Ukiah ?11/ECC X
Calstar Air Ambulance Ukiah 911/ECC X
Verihealth Ukiah/Willits 911/ECC X
Laytonville Ambulance Laytonville 911/ECC X
B. Incident Ambulances
Name Location Paramedics
None assigned Yes No
7. Hospitals
Name Address Travel Time Phone Helipad Bumn
Center
Air Grnd Yes No Yes |No
Ukiah Valley Medical 272 Hospital Drive Ukiah 30 85 707 462- X X
Center N39 08.78 x W123 12.23 min | min [ 3111
U.C. Davis 2315 Stockton Blvd. Sacramento| 75 3.5 916 734- X X
N38 33.20 x W 121 27.28 min [ | 3636
Memorial Med Center 1165 Montgomery Drive 60 3 X X
min hr
Howard Memorial Hospital 1 Madrone Sireet Willits 20 70 707 456- X X
N39 23.36 x W 120 20.3 min | min | 3050

8. Medical Emergency Procedures
1. Provide immediate care, freatment, and notify supervisor.
2. Supervisor notify Division and/or Operations with injury type(s), lat and long, and physical location.
3. Operations notify ECC and request appropriate medical transport.
4, Monitor and use CALCORD for contact with Air Ambulance.
5. Advise MEU ECC of patient destination.

9. Prepared by (Medical Unit Leader) 10. Reviewed by (Safety Officer)
Jason Serna ]5

ICS 206




LODGE COMPLEX WEATHER

8/1-8/2/2014
0700-0700
FRIDAY:

- SKY/WEATHER... SUNNY. PATCHY SMOKE EARLY IN THE MORNING.
- MAXTEMPERATURE... 95-105.
- MIN HUMIDITY...15-20 PERCENT VALLEYS... 10 PERCENT HIGHER TERRAIN.
- 20-FOOT WINDS...
e VALLEYS/SLOPES...... NORTH WINDS 5 MPH...SHIFTING TO THE WEST 5-7 MPH IN
THE AFTERNOON.
e RIDGES..... NORTH WINDS 5 MPH...SHIFTING TO THE WEST 5-7 MPH IN THE
AFTERNOON.

FRIDAY NIGHT:

- SKY/WEATHER... MOSTLY CLEAR.
- MIN TEMPERATURE... 53-61 VALLEYS... 68-76 HIGHER TERRAIN.
- MAX HUMIDITY... 68-78 PERCENT VALLEYS... 29 PERCENT HIGHER TERRAIN.
- 20-FOOT WINDS...
e VALLEYS/SLOPES...... NW WINDS 5-8 MPH.
e RIDGES..... NW WINDS 5-8 MPH.



SAFETY MESSAGE

MAJOR HAZARDS AND RISKS

» Stay hydrated: water to electrolyte enhanced drink is a 2:1
ratio.

» Woatch for Snags/Hazard Trees, Rolling Material and
Rattlesnakes.

e Keep eyes moving.
o Maintain Situational Awareness.

» Be aware of lack of access roads and narrow roads.

» Be aware of footing on steep terrain.




@ Lodge Complex Travel Map
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UNIT LOG

1. Incident Name

2. Date Prepared

3. Time Prepared

4. Unit Nome/Designators

5. Unit Leader (Name and Posttion)

6. Operational Perlod

7. Roster of Assigned Personnel
Name ICS Position Home Base
8. Activity Log

Time

Major Events

9. Prepared by (Name and Position)

ICS 214

3/2007




Time

Major Events

9. Prepared by (Name and Position)

ICS 214

3/2007




